OFFICIAL COORDINATION REQUEST 
FOR NON-ROUTINE OPERATIONS AND MAINTENANCE


COORDINATION TITLE- 24TDA01 TDA Spillgate Movements
COORDINATION DATE- 3 January 2024
PROJECT- The Dalles Dam
RESPONSE DATE- 11 January 2024 (FPOM)

Description of the Problem
The Dalles spillway was not originally designed for present day operation frequency. It also has fallen short on needed preventative upgrades. Spill gate movement frequency was analyzed to determine if alternative operation is possible. For the 2023 spill season, spill gates were operated from 1 to 13 times per day, with an overall average of 4.9 per day. Previous years were similar.

Type of outage required – Spillway operation reduction to one adjustment per day. Affects will be monitored for possible future adjustments. The frequency of the daily spill pattern change would be similar to the daily spill pattern change at McNary Dam that occurred in the summer of 2023.

Impact on facility operation – Beneficial reduced operation to increase longevity.

Dates of impacts/repairs – Apr 15 – Aug 30. Juvenile spill passage season.

Length of time for repairs – NA

Expected impacts on fish passage – 

Upstream migrants (including Bull Trout).  No impact expected. 

Downstream migrants.  No impacts expected. All juvenile passage spill volume should be maintained.

A daily spill target (kcfs) was calculated as a percentage of the previous day’s total flow in 2023 fish passage spill season.  This calculated daily spill target (kcfs) and observed hourly total flow (kcfs) were used to compute a hypothetical hourly percent spill rate.  The period of 2023 forced spill was not considered.  The following table summarizes the hourly percent spill rates that would have occurred with a daily percent spill target and 2023 total flow rates.  
	 
	Spring (40%)
	Summer (40%)
	Late Summer (30%)

	min
	27%
	24%
	18%

	10th percentile
	34%
	31%
	22%

	average
	40%
	41%
	31%

	90th percentile
	45%
	50%
	39%

	max
	53%
	58%
	44%



Lamprey – No impact expected

Comments from agencies –.
NOAA - -----Original Message-----
From: Trevor Conder - NOAA Federal <trevor.conder@noaa.gov> 
Sent: Monday, January 08, 2024 10:44 AM
To: Tom Lorz <lort@critfc.org>; Mackey, <Tammy.M.Mackey@usace.army.mil>; 
Subject: [Non-DoD Source] Re: FPOM: Official Coordination - 24TDA01 MOC spillgate movements - updated MOC

Tammy,
Not sure if you are still the Corps FPOM rep so I copied Chris. We are not supportive at this time and would need an analysis of how much the spill percentage could fluctuate by hour based on past river flow examples. My suspicion is that this could lead to larger than 5% changes in spill in some cases when river flow changes drastically within the day.  TDG management could also be a concern at certain times. I am not unsupportive of the concept to preserve components as the Corps figures out how to maintain spillway components while working to restore fish populations, but once per day seems too abrupt based on the minimal info provided. 

CRITFC - On Wed, Jan 3, 2024 at 11:43 AM Tom Lorz <lort@critfc.org <mailto:lort@critfc.org> > wrote:
Thanks for MOC.  At this point we would not be supportive.  Someone needs to take a look at what this would be from a spill percentage standpoint.  The FOP has it stated no more than 1% variation for hourly spill when percentage is the target spill.  I would need to see how this proposed operation would sync with that.  I understand the desire to reduce the amount of usage of the spill gates and want to work with the COE to see if there is an operation that could do that with minimal fish impacts.  Since the TDA acts a bit like a re-reg for John day reducing the amount of adjustments will be challenging.___________________________

CRITFC 8 January 2024 phone call – Lorz suggests maintaining at least 40% spill.  No need to change unless spill drops below 40%.

WDFW - -----Original Message-----
From: Morrill, Charles (DFW) <Charles.Morrill@dfw.wa.gov> 
Sent: Wednesday, January 03, 2024 11:57 AM
Subject: [Non-DoD Source] RE: FPOM: Official Coordination - 24TDA01 MOC spillgate movements - updated MOC

I concur with Tom’s comments and thank you for the MOC.

Charlie

Final Coordination Results – 

After Action Update

Please email or call with questions or concerns. Thank you,
Bob Cordie
TDA Project Fisheries
541-506-7800


